Managers as teachers.

I recently worked as a staff member at a high school. I was unimpressed with classroom management.

I majored in management in college, not education. I found that most of the teachers, education majors, lacked basic classroom management capabilities. These include avoiding frictions, keeping lecture short and on topic, encouraging role models not just discouraging problem students, etc. Seriously, the teachers had no classroom management capabilities. 

Many students (a majority but I didn’t count) hated classes, dreaded attendance, and would check-out in the middle of lectures. They could not easily ignore teachers, but would act out in other ways. Teachers would respond by becoming more controlling to a point where classrooms felt like prisons, and students acted like the teacher was their prison guard.
 
In the world of management, these are called frictions. The idea is that managers and workers (students) should have a collaborative environment. Frictions caused an adversarial relationship and should be avoided or resolved.

In the classroom environment, this means that teachers should be more willing to adapt to the students’ needs, not force them to adapt to the teachers management style. Keep the lectures short, well paced, and on point, treat the students like adults not children, control what matters and let the students control the rest. In short, teachers should learn how to manage classrooms like a professional manager. 


Check out this article:
https://www.gsb.stanford.edu/insights/workplace-friction-how-make-right-things-easier-wrong-things-harder



